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Meeting Minutes 5 

 6 

Committee Members Present:  Susan Shashok, Kirk Fiske, Heather Seeley, Chris Robbins, Gary Baker, 7 

Don Keeler and Ryan Emilio. 8 

 9 

Town Staff:  Town Manager Kathleen Ramsay, Director of Public Works Planning Dan Werner, Director 10 

of Public Works Operations Bill Kernan and Treasurer/Accounting Services Manager Jackie Sullivan.     11 

 12 

Others present:  Judith Wiger-Grohs and Mr. Cinquegrana of Chipman Park 13 

 14 

The meeting was called to order by Chair Susan Shashok at 8:15 a.m. 15 

 16 

Approval of Agenda -  Heather Seeley moved that the Committee approve the agenda for the meeting. 17 

Gary Baker seconded the motion which was approved unanimously by the Committee, 7 in favor. 18 

 19 

Approval of Meeting Minutes of October 27, 2016 – Gary Baker moved and Heather Seeley seconded, 20 

that the Committee approve the minutes of October 27, 2016 with the following changes: 21 

 22 

Line 42 – change to read “…$5,000 had been allotted for Creek Road restoration.” 23 

Line 43 – change to read “…Town spent $60,000 on Creek Road restoration…” 24 

Line 78 -  Add a line “Robbins suggested looking into green infrastructure alternatives.” 25 

Line 94 – change “departmentalized” to “categorized” 26 

 27 

The motion passed with 6 in favor, 1 abstention (Emilio). 28 

 29 

Emerald Ash Borer Preparedness Plan 30 

 31 

Judith Wiger-Grohs joined the Committee to present the Emerald Ash Borer (EAB) Preparedness Plan 32 

prepared by herself and Sally Thodal.    The plan shows: 33 

 34 

 1 out of 12 trees in Vermont are ash trees 35 

 There are an estimated 150 million ash trees in Vermont, and all are susceptible 36 

 The Emerald Ash Borer is an invasive insect and is referred to as jewel beetles. 37 

 29 U.S. States are currently experiencing EAB. 38 

 Human transport is the main cause of infestation. 39 

 Vermont is completely surrounded by states experiencing EAB.  Experts believe it is here, but it 40 

has not been detected yet. 41 



Infrastructure Committee Minutes 11/10/16 Page 2 
 

 One of the signs of infestation is thinning of the trees crown.  Once infestations signs are seen, 42 

the tree is gone. 43 

 The predatory Native Wasp can be introduced and they only feed on young Emerald beetles. 44 

 45 

Impacts to Middlebury: 46 

 Hazards – branches and limbs of dying and damaged trees cause a safety threat to residents. 47 

 Cost – expenses incurred for removal of damaged and diseased trees. 48 

 Aesthetics – the landscape will be damaged by the dying and dead trees. 49 

 Ecological balance – the death of the trees cause soil chemistry changes and the trees provide 50 

food and shelter for native creatures. 51 

 Middlebury College has a plan in place for the ash trees on their campus 52 

 An inventory of public ash trees has begun by the Vermont Urban and Community Forrest 53 

Program and the Middlebury Urban Forest Committee. 54 

 There are three options for preparing for the EAB: 55 

o Remove trees 56 

 Wait until infected and take down – can be chipped to ½” chips 57 

 Take down while health – can be used for lumber and has value 58 

o Remove and replace trees with native shade trees to improve diversity.   59 

o Treat with insecticides 60 

 There is on-going research to see if there are more predatory insects that can be introduced 61 

 62 

Proposed EAB Management Plan, based on inventory: 63 

 16 trees have been identified as damaged or dying and should be removed now.  They are not 64 

diseased, but are a hazard. 65 

 Treat 24” trees 66 

 All other trees in good condition to be removed over time (7-10 year).  For each ash tree 67 

removed, two native trees should be planted, but no more than 12% of any one species. 68 

 Communication and outreach to public is crucial 69 

 Would like a line item in annual budget for future planning. 70 

 71 

Shashok said that there is $45,000 proposed in the Capital Improvements Budget over the next 5 years 72 

to work with, and also to use towards grant opportunities.  Also available is the existing cutting and 73 

replacement budget for trees. 74 

 75 

There were some questions from the Committee.  Heather said it would be nice to know the College’s 76 

plan and maybe the Town could coordinate with them.  She also would like a forester to look at the 77 

trees to be taken down to see if there was income potential from the logs that could go towards the 78 

project. 79 

 80 

 81 

 82 
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Capital Improvements Requests and Approval Recommendation 83 

 84 

Shashok said that no additional information on equipment needs had been received from the Fire 85 

Department as requested.   86 

 87 

Keeler said that with the new tower coming in on Chipman Hill, there needs to be a committee of users 88 

and the town to discuss where, how and when to switch over to this tower.    There was a lengthy 89 

discussion over radios and towers.   Shashok suggested the Health and Safety Committee take on the 90 

discussion and planning of the repeater and radio equipment replacement. 91 

 92 

Shashok asked if there should be any money in the budget for the switching over to the new tower.  93 

Keeler felt there should at least have enough money for the cable and switching over to the tower.  He 94 

felt $10,000 was enough to switch over both the fire and police departments.    Emilio said technology is 95 

changing all the time and he hates to invest a lot now. 96 

 97 

Seeley moved, and Fiske seconded, to recommend to the Selectboard the Capital Improvements Budget 98 

for FY18 with line 25 removed and add a line for communication equipment for fire and police 99 

equipment.  The motion passed with 7 in favor. 100 

 101 

Equipment Replacement Schedule 102 

 103 

Keeler asked if a chipper could be rented instead of buying one and Robbins asked about the possibility 104 

of sharing a chipper with other towns.   There was discussion on the pros and cons of owning vs. renting, 105 

and the costs associated with owning one.  Generally it was thought the convenience of owning a 106 

chipper may outweigh the cost.   107 

 108 

Also discussed was the police cruiser replacement schedule and why the need for so many new cruisers.  109 

Werner said he thought Chief Hanley has good logic behind his schedule and that they had been trading 110 

in cruisers recently instead of using them until they had no value.   111 

 112 

Board Concerns 113 

 114 

Keeler said he thought that some of the equipment listed under the Fire Department was actually 115 

purchased by the Middlebury Hose Company.   116 

 117 

Werner said he had met with Judith Harris on the spreadsheet she’d prepared that’s based on the VLCT 118 

list of Town properties.  Shashok said the next step is inspection of these properties, and she would also 119 

like to see parking lots included.    Robbins asked about monitoring energy uses of these buildings, but 120 

Ramsay said it was more about looking at capital costs for maintaining facilities. 121 

 122 

Emilio said he felt the more we bought the more we have to spend to maintain it down the road.  He’d 123 

like to see us take the opportunity to try and control costs this way. 124 
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 125 

Shashok said she would like to get Middlebury College and the Catholic Church come together on the 126 

future of Hillcrest and remove the Town from the issue. 127 

 128 

Keeler stated the College had done a beautiful job on the new park. 129 

 130 

The meeting adjourned at 9:40 a.m. 131 

 132 

Next meeting, December 8, 2016 at 8:16 a.m. 133 

 134 

Respectfully submitted, 135 

Beth Dow 136 

 137 

 138 


